CRC Board Meeting Minutes | June 1, 2026 Q. ‘?

Attendance: Janet Margusity, Margie Wood, Gayle Richardson, Teresa D’Aprile, Chrissy C
Atherholt, Christina Harkness, Joyce Mitchell, Heike Fazler, Siobhan O’Brien, Lisa Zeshonski

Call to Order
Meeting called to order by Lisa Zeshonski at 6:05 pm at 125 Harvard Ave.

Secretary’s Report
May 2026 meeting minutes accepted submitted.
Review May Action Items — all completed.

Treasurer’s Report
e May deposits — April dues, coaching fees, Dad Vail, and tents.
e May expenses - launch rentals, rack member fees to boathouse, coaching payments, regatta
food/supplies (tents, gas, food, misc.), and temp launch insurance.
e 2025 taxes are completed. Expect to receive add’l $15k for outstanding regatta fees.
e NOTE: Regatta Central credit card processing fee is minimum of 1% or $1.50 charge for each
coaching signup. Merchant fees are higher.

Membership Report
e Inquiries since Jan-28; 13 new members in May.
e 119 onregatta central; 4 college students joined this month.

Communications Report

e Coaching and event emails have gone out. Updated Learn to Row page with session information
and other verbiage.

e Someissues have occurred with Regatta Central and coaching signups / fee payment that Christina
has been working through.

e Sign Up Genius Racing — ready to put together when needed. Lineups will be shared Tue 6/2.
Should be able to have the sign-up genius ready this week. Janet will do regatta registration with
CRC credit card and racers will pay via sign-up genius to reimburse CRC for registration fees.

Social Chairperson’s Report
e Jun 7 Club Scrimmage — Tom will coordinate boats.
e Tentative Aug 16 — head race kickoff scrimmage.

Captain’s Report
e Two boats out for repair — George & Shell Shocked. Hope to have them done by next week.

Coaching Report
e Tom will prepare AM/PM competitive boat line ups for racing.
e Siobhan will provide regatta trailer loading plan for club.
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New Business

Clothing order / store notification - Janet will work with Chrissy

Member Code of Conduct - Margie & Lisa will draft

Regatta LOC volunteering — suggestion for requiring a member deposit that will be reimbursed by
volunteering. No Board decision.

Communication - expectation to report boat issues & safety impact

Old Business - None
Next meeting
e Monday, July 13, 2026, at 6:00pm — Gayle’s House — 125 Harvard Ave.

Action items:
e Christina —set up Sign-Up Genius for Schuylkill Navy racer fee reimbursements to CRC.
e Christina —set up Group Me chat for morning competitive / Sofia coaching groups
e Siobhan -draft and share regatta trailer loading plan
e Margie & Lisa —draft Member Code of Conduct
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