COOPER ROWING CLUB
BOARD MEETING MINUTES
MONDAY, OCTOBER 5, 2025

Meeting was called to order at 6:00 PM by president Janet Margusity via Zoom. All board
members present.

. TREASURER’S REPORT: $40,797.40 in the account. Recent expenses include leasing of

the trailer and the down payment on the new one. Also the purchase of t shirts for the 20th
anniversary BBQ.
MEMBERSHIP REPORT: 81 inquiries so far this year. Two new members from LTR. A total
of 132 members according to Regatta Central.
COMMUNICATIONS REPORT: The calendar has been updated. There will be a Sign Up
Genius for participants of the next regatta.
. SOCIAL CHAIRPERSON’S REPORT: Joyce will get receipts from the 20th anniversary BBQ
to Gayle. There will be a post Halloween RNJ on November 1.
CAPTAIN’S REPORT: The Morning Glory will be repaired and returned this week. It was
suggested that we develop a checklist for rigging and derigging the boats. Anyone who
uses a stroke coach needs to plug it in if necessary and then make sure it gets put back in
the proper cabinet. Several people have not paid for the recent coaching. Chrissy will notify
them and request payment.
COACHING REPORT: Janet and Ann will meet with Tom and Alycia to review this year in
coaching. Learn to Row- There are 71 people on the wait list for next year already. We will
discuss where and when to cut this list off.
OLD BUSINESS: Strength training- still looking for a venue. Haddon Twp will allow Tom to
use the ergs for two weeks following the end of formal coaching. Oar painting- We will ask
for help in sanding and then Ann and Gayle will take the oars to Nez’s where they will paint
them. This will be done this winter. Elections- Margie will organize this to be ready the
beginning of December. By-laws revisions- Ann and Margie will work on these. Clothing-
Janet will decide on what to order.
NEW BUSINESS: Dues will now be able to be paid the beginning of January. Coaching- A
job description for a racing director was reviewed. Margie will update it with ideas offered at
the meeting. A job description for a Head Coach will also be reviewed and updated. There
was a discussion about racing and seating prior to the races. Also discussion was having a
Racing Director and their responsibilities and whether this should be a board position.

NEXT MEETING: Wednesday, November 6, 2025

Respectfully Submitted,
Ann Markel, secretary



