CRC Board Meeting Minutes | July 13, 2026 Q C

Attendance: Janet Margusity, Margie Wood, Gayle Richardson, Teresa D’Aprile, Chrissy
Atherholt, Christina Harkness, Joyce Mitchell, Heike Fazler, Siobhan O’Brien, Lisa Zeshonski

Call to Order
Meeting called to order by Lisa Zeshonski at 6:05 pm via Zoom.

Secretary’s Report
June 2026 meeting minutes accepted as submitted. All June action items have been completed.

Treasurer’s Report
e Waiting on MARC and Double Duel regatta fees — approx. $4,000
e $8.400 coming in from regatta central for coaching fees
e Upcoming expenses: Trailer pmt, Out of Blue pmt, US rowing insurance — approx. $13,000

Membership Report
e Regatta Central member count: 130
e 4 college and 6 individual members since Jun 1. 2026 membership roster is how closed except for
LTR conversions.

Communications Report
e Summer newsletter went out in July.
e Coaching signups through RC have been much smoother and RC issues are resolved.
e Christina will pull financial report for Carnegie Lake regatta.
e Signups for coaching in RC and regatta fees in Sign Up Genius are both going really well.

Social Chairperson’s Report
e Sun, 8/16 — head race season kickoff scrimmage —will not do medals.
e Sun, 9/13-BBQ only (no scrimmage) and thank you for volunteers.

Regatta Report
e Sun, 9/27/26 — Bayada Regatta (falls on same day as King’s Head Regatta)
o Ed Fagan-Bayada/PAR has had 2 planning meetings
o CRC will provide Launch support — 4-6 drivers/launches & radios
o 1 CRC person to assist with any boathouse / local logistics questions & Janet/Heike will
attend.

Captain’s Report
e Equipment continues to have high usage and we had 1 major issue and several minor issues:
o Marianne T-bow ball was broken off today & it’s been fixed
o Boatylicious - skeg came off
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o Saul Goodman -totaled when run aground at pinch point; rower immediately
contacted Janet and followed reporting protocol.
Oarsome - still out for repairs
Purchased hardware rigging kits for Out of the Blue and Glacier; bowballs for wintech;
footstraps for the gigs.
o Sun, 7/19 - will conduct spare parts inventory
Boathouse Update
e Spoke to Joe about goose lines and volume of goose poop which needs to be swept each morning.
Kristen will look into other goose deterrents.
e Yacht club and boathouse keeping us well informed on water events.
e Janetwill reserve 3™ Sunday of January for 2027 annual meeting with Kristen.
Coaching Report
e 1 LTR sessionin progress & refresher course going well.
e Alex and Sofia returning to schools around late Aug. Heike will reach out to Harry Caroll for a
morning coach contact.
o  Skills & drills — will end week of 9/14 (last day Wed, 9/16).
e Sat, 7/18 -Janet will ask Rich to cover this Sat a.m. coaching
Old Business
e Bylaws — Margie’s edited version addresses volunteerism and club participation. Bylaws changes
get voted on by members and we will need to get out a draft version in mid-late fall for review.

New Business
e 2027 Membership plan —will discuss at a future meeting.
e Regatta fees are not getting paid timely
o Deadline for regatta entry reimbursement to CRC —Wed before regatta.
o Racer will be charged a $50 late fee if Wed midnight deadline is missed. CRC board will not
respond to late-night inquiries on night of deadline.
e Policy and Procedure update — raw draft is ready but want to finalize bylaw revisions first.
Next meeting
e Thursday, Sep 3 at 6pm via Zoom
Action items:
e Janet will ask Rich to cover this Sat, 7/18 a.m. coaching — Sofia and Alex away
e Janet, Gayle, & Margie — Sun, 7/19 will conduct spare parts inventory
e Janet & Siobhan — will sort out fall racing, evening practices, coaching resources, and meet w/Tom
e Janet-reserve 3" Sunday of January 2027 with Boathouse for annual meeting
e Chrissy — add reminder & link to next CRC member email of non-racing clothing options
e Christina - pull RC report for Carnegie Lake regatta and share with Gayle
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