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COOPER ROWING CLUB
BOARD MEETING MINUTES
MONDAY, NOVEMBER 10, 2025

Meeting was called to order by president Janet Margusity at 6:00 PM at the home of Gayle
Richardson. All board members were present.

TREASURER’S REPORT: $38,340.10 in the account. The next payment was made on Out
of the Blue.

MEMBERSHIP REPORT: 82 inquiries this year. We have 43 new members and a total of 133
plus one paying members.

COMMUNICATIONS REPORT: Calendar has been updated. Information on the next round
of clothing will be sent out shortly.

SOCIAL CHAIRPERSON'’S REPORT: Info on the Thanksgiving RNJ will be sent out shortly.
The date is November 29, 2025 There will be a post Christmas row on December 27 and
we will ask for donations of canned goods.

COACHING: Erging- January 6, 2026- April 2, 2026 (Tuesday and Thursday nights at
Haddon Twp.) Tom will coach. Alycia will provide a virtual edging program for Monday and
Wednesday sessions, starting January 5, 2026. Strength training- unable to find a facility
so we will not offer this program this year. Coaches- Alycia has resigned. Tom will take the
lead with coaching and Siobhan and Janet will oversee the programs. Heike and Cathy are
looking for potential coaches . Katie and Emily will coach and Rich will be the LTR coach.
Racing- Janet and Siobhan will meet with Tom It was suggested that there be a racing
manual and also a preseason meeting. Regattas- no final list from Joe yet. Learn to Row-
we discussed a new format for the program due to the increased interest in the program.
CAPTAIN’S REPORT: Fleet- inspection and cleaning of boats will be Sunday, from 9-12.
Janet and Gayle will share the role of boat captain. Oars will be sanded and painted in
January. We have not been able to accurately track the mileage of boats. The boathouse is
interested in buying the Quadzilla. We need to formulate a better plan for boat progressions
for the upcoming season. It was suggested that we have a clinic on how to bow a boat.
OLD BUSINESS: Elections- Margie has forms that will be sent out to all members. Elections
will take place December 1-8. Christina will send out the voting information. The board
decided to appoint Heike to the board as Regatta/Volunteers chairperson. Margie will send
out a timeline for the Members’ Meeting presentations.

NEW BUSINESS: A new clothing order will be sent out in one or two weeks. The company
can send the merchandise directly to the orderer.

NEXT MEETING: Monday, December 8, 2025 at 6:00 PM via Zoom

Ann Markel, secretary



